
Correct 
typos 
ONLY

2.0
Analyze last year's 
content & define its 
information 
architecture

1.0
Develop the project 
schedule

4.0
Develop poster 
wireframes

5.1
Develop visual 
templates

6.1
Develop forms 
for submitting 
content

6.2
Internal 
authors write 
content

6.2
External 
authors write 
content

6.3
Internal authors 
edit external 
content

6.3
External editors 
edit internal 
content

5.2
Review raw copy 
to generate ideas 
for appropriate 
visuals

raw copy 
arrives in-
house

7.0
Insert copy and 
graphics into 
visual templates

8.0
Review proofs

Start

visual 
templates 
are 
approved

9.0
Print final output

Go home 

early

No rewrites or
major revisions

= Here there be dragons!

= Critical deadline/
   barrier to further 
   iteration
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3.0
Review last year's 
designs

Does IA 
affect 

schedule?

No

Yes

5.3
Obtain or create 
graphics


