

Profile

User Experience Architect with 10 years’ experience designing great user interfaces for enterprise management, B2B and B2C applications. Skilled at capturing business requirements, analyzing user tasks and challenges, transforming the data into information architectures and interaction designs using wireframes, flowcharts, and prototypes.

Recent work focuses on applying Web 2.0 interaction patterns to enterprise portals and management solutions. Holds a belief that best practices of e-commerce, social networking, Ajax, semantic tagging, information scent,  micro-content, and user-generated content can be applied to behind-the-firewall applications to reduce learning curves and increase productivity for today’s web-savvy business user. 
Experience

EBSCO Publishing, Ipswich, MA
Dec, 2009 – Mar, 2010
Information Architect (Senior Requirements Analyst)
· Presented, documented, and conveyed functional requirements using wireframes, flowcharts, spreadsheets and text

· Successfully re-introduced Personas to the product design process

· Developed and implemented the department’s first templates for usability test protocols

· Defined the user experience requirements for a high-profile initiative to draw Google searchers to EBSCO database products

· Conducted rapid, targeted paper prototype tests to settle open questions about specific UI functionality

Endeca, Inc., Cambridge, MA
Nov, 2008 - Dec, 2009
Information Architect (Product Design Lead)
· Advised client and internal development teams on user interface best practices for discovery-enabled search and guided navigation

· Created rapid prototypes of UI screens and interaction patterns in a fast-paced Agile environment

· Played a leadership role in establishing a User Experience practice within the Product Development group

· Collaborated with Engineering Managers, Technical Architects, and Developers

· Developed visual design elements and standards
· Designed UIs for Flex applications
Optaros, Inc., Boston, MA
Oct, 2006 - Nov, 2008
User Experience Architect

· Led comprehensive information architecture and user-centered design projects for:

· A personal wealth management website for a major investment bank

· A complete enterprise solution for a major East Coast convention and exhibition center
· An ADA-compliant Flight Information Management System for a major international airport 
· A call center solution for a national distributor of medical products
· An employee-centric “FaceBook” for a household-name consumer products company

· A mobile phone applications web site for a large European telecommunications provider

· Led the development of our User Experience practice and of our methodology for the design of enterprise applications

· Presented to potential clients, and was a key player in winning new contracts

· Mentored junior UX practitioners and presented on UX during new employee training

· UX and UI design of Web 2.0 applications built on a range of Open Source libraries and frameworks

· Contributed to other projects in targeted ways
· Developed visual skin for a merchandise management platform for a major US clothing retailer
· Resolved a major usability bug using visual design alone
· Developed user personas for a social-interaction website for a major newspaper publisher

Computer Sciences Corporation, Waltham, MA
2005-2006

Interaction Designer (Usability Engineer)
· Led a comprehensive user-center design process for the world’s largest publisher of airline fares.  Activities included:

· Heuristic analysis of the current applications

· Field studies with actual users

· Defining User-Task Scenarios and creating flowcharts

· Creating and iterating animated wireframes in workshops with stakeholders and users

· Worked closely with Developers to identify the best trade-offs around usability, functionality, and technical feasibility

· Created UI designs, developed working prototypes and conducted usability tests og a pension fund management solution for a major US bank
· Conducted field studies, developed user profiles and personas, defined usability requirements, and created wireframes for an enterprise solution for an investment management firm in the Midwest

· Conducted field studies and interviews for a completely new information management and retrieval system for a department of the U.S. Government

The Monitor Group, Cambridge, MA
2005

Creative Director of UI design [contract], eMonitor Interactive Learning

· Played a senior leadership role in a cross-disciplinary team to develop a Flash-delivered learning program for executives at a Fortune 100 customer

· Served as Lead UI designer for interactions, user performance support, and system feedback to users around their choices in practice cases involving complex business concepts

· Constructed rapid prototypes of interaction models in PowerPoint and Flash

· Managed an in-house team of Flash developers, graphic designers, and a usability expert, and coordinated out-sourced partners in India, Mexico, Singapore and Ottawa

Bayer HealthCare Diagnostics Division, Norwood, MA
2004-2005

Senior Web Interface Designer [contract], Creative Solutions Group

· New design for the divisional intranet
· Refined the information architecture, created new labeling schema, and adapted a the partially-completed Marketing intranet design to the new divisional framework

· Adapted navigational requirements to fit within corporate web design style guidelines

· Developed the intranet organizational diagrams, wireframes, and content inventory

· Created original screen layouts, header graphics, icons, and navigational affordances

· New design for the “BayerTracker” custom project management application
· Analyzed enterprise and user requirements, and created supporting use-case scenarios

· Defined and graphically presented the information architecture

· Created original page layouts, header graphics, icons, and navigational affordances

· Coded final templates including presentation-layer scripting, HTML and CSS

· Analyzed and flowcharted tasks and micro-tasks

· Created highly detailed, annotated wire-frames, original page layouts, header graphics, icons, and navigational affordances

· Conceptualized and developed “super-high-fidelity” prototypes
TERC, Inc., Cambridge, MA
2001-2004

Manager, Web Design and Development, 2002-2004

Senior Co-coordinating Web Designer, 2001-2002

· Information architecture, task analysis, wireframes, sitemaps, visual designs, and graphical content on more than 15 web applications and web sites.

· Projects included contracts, grants, and collaborations with the Boston Museum of Science, Charlesbridge Publishing, e-College, Leslie University, Houghton Mifflin, MacDougall-Littel, NASA, and the National Science Foundation

· Information architectures, personas, user stories and scenarios, task flows, and sitemaps

· Graphical user interfaces, Flash animations and interfaces

· Instructional designs delivered in on-line and printed formats
· Staffed and led teams of up to 10 contractors and staff working on up to 8 concurrent projects

· Played a leadership role in user research and information architecture for a new corporate website

· Led a team that used the enterprise data to develop specific business goals for the website, and defined user categories aligned with these business goals

· Interviewed, selected, and served as primary contact for our user research consultants, and worked with them to format their final report to maximize its value to TERC

· Conceptualized and developed a control that enables vision-impaired users to increase web-page font sizes without any knowledge of browser controls

· Wrote presentation-layer code in Cold Fusion, ActionScript, HTML, DHTML, JavaScript, and CSS

· Led or participated in numerous project- and enterprise-level teams

Assisted the Director of Information Services in strategic planning of tools, staffing and budgets

Additional Professional Background

Benes Brand Imaging Group, Lexington, MA
2000-2001

Senior Web Designer

· Designed information architectures and sitemaps for visual information systems delivering consistent branding messages across all media

Simmons College, Boston, MA
2005-2006

Senior Consultant for Publishing Process and Workflow
Emily Pottruck Technology Resource Center

Redesigned the tools, processes and policies used by the Academic Technology Support team to create materials for courses, seminars, and other educational initiatives throughout the Simmons community

W.E. Andrews Printing Co., Bedford, Ma
1998-2000

Scanner Operator/Digital Image Retoucher

Photoshop, Quark Xpress, and Illustrator production work in a high-end pre-press environment

Bryce Flynn Photo Imaging, Inc.
1986-1998

· Owned and operated of a commercial photo and design studio serving industry and advertising

· Commercial clients included Analog Devices, Cisco, Digital Equipment Corporation, Fleet Bank, Hasbro, Houghton Mifflin, IDG, LTX, Microcom, Milton Bradley, New England Business Systems, NYNEX, plus numerous advertising agencies and design studios


Education:
· Diploma in Photography from Conestoga College, Kitchener, Ontario
· Certificate in Information Design from Bentley University.  The CID program encompasses information architecture, usability testing, cognitive psychology, prototyping, computer-human interfaces, and management of user-centered design processes
· Certificate in Web Design, Boston University Corporate Education Center

· Coursework in information technology, graphic design, multimedia production, digital imaging, and accounting

Professional affiliations:

· Association of Computing Machinery, Special Interest Group - Computer Human Interaction
· National Association of Photoshop Professionals

· Usability Professionals Association

Technical Skills

	Software:
	Experience designing for these platforms/technologies:

	· Axure Pro 5.6

· Fireworks CS4

· Illustrator CS4

· MS Office 2007/2010

· MS Visio 2007/2010

· Acrobat 9 Professional

· Lightroom 2.6
· Poser 8 
· Morae & UserVue
· SnagIt
	· MindMeister

· Photoshop CS4

· Dreamweaver CS4

· Eclipse

· InDesign CS4

· Quark Xpress

· Adobe Flash CS4

· SVN

· Visual Source Safe
	· (D) (X) HTML and CSS

· Flex

· Flash

· jQuery
· Endeca Information Access Platform
· Cold Fusion 5/MX/MX2004

· Java

· YUI

· Google Web Toolkit
· VB, ASP and .NET
· Print


Business Skills

	· UI design for Web 2.0 and AJAX technologies

· Interaction design

· User task analysis

· Usability testing

· Rapid prototyping
	· Information architecture

· Workshop facilitation

· Instructional design

· Branding & marketing 

· Project management
	· User profiles & personas

· Team building, leadership, mentoring

· Business development

· Process analysis and design




Industries and Companies
	Banking, Finance and Insurance

	· BNY Mellon

· Grosvenor Capital Management
	· Citi Group

· Hanover Insurance

· TD BankNorth
	· Fleet Bank

· State Street Bank

	Consumer and Office Products

	· Hasbro


· The Limited Companies
	· New England Business Systems
· Whirlpool Corporation
	· Procter and Gamble

	Conventions and Hospitality

	· Massachusetts Convention Center Authority

	Healthcare and Medical Products

	· Bayer Healthcare Diagnostics
	· Medco
	

	Government and Defense

	· U.S. Department of Homeland Security

· National Science Foundation
	· U.S. Department of Immigration

· Raytheon Corporation
	· NASA

	Publishing and Education

	· Boston.com

· HighSchoolSprorts.com

· Pearson Education
	· ERIC 

· Houghton Mifflin

· TERC, INC.
	· EBSCO

· MacDougall Littel

· Simmons College

	Technology and Software

	· Alfresco

· Endeca

· Microcom
	· Analog Devices
· IDG

· NYNEX
	· Cisco

· LTX

· Tyco Electronics

	Telecommunications

	· Swisscom Mobile
	
	

	Transportation

	· Airline Tariff Publishing Corporation (ATPCO)
	· San Francisco Internal Airport
	


Bryce Flynn


User Experience Architect/


Interaction Designer
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